
The YouTube Hook System 
Create Better Hooks, Stronger Openings, and Videos That Actually Get Watched 
(Using AI as Your Advantage) 

INTRODUCTION 

Most creators think their content is the problem. 

It’s not. 

People are clicking your videos… 
But they’re leaving before your content even starts. 

That’s the real issue. 

The first 10–20 seconds of your video determines: 
	 •	 Whether people stay 
	 •	 Whether watch time builds 
	 •	 Whether your video grows 

If your opening is weak, nothing else matters. 

This system fixes that.. 

You’ll learn how to: 
	 •	 Write stronger hooks that make people stop and pay attention 
	 •	 Turn those hooks into openings that keep viewers watching 
	 •	 Use AI to generate better ideas faster without sounding generic 

This is not about replacing your creativity. 

It’s about using AI as a tool to: 
	 •	 generate stronger angles 
	 •	 compare better options 
	 •	 make faster, smarter decisions 

So your videos have a better chance to perform. 
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Quick Example How This Works 

Before you go through this system, here’s the reality: 

Small changes to your hook can dramatically change how long people watch 
your videos. 

Here’s a simple example: 

Weak Hook: 
Today I’m going to show you how to walk your dog 

Stronger Hook: 
You’re probably walking your dog the wrong way 

Same topic. Same video. 

Completely different level of attention. 

That’s what this system helps you do — consistently. 
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SECTION 1 — WHY MOST VIDEOS FAIL (AND 
WHAT ACTUALLY MATTERS) 
Most videos don’t fail because of bad content. 

They fail because people don’t stay long enough to see it. 

The first few seconds decide everything. 

If viewers don’t feel a reason to keep watching immediately, they leave. 

And when they leave early: 
	 •	 your retention drops 
	 •	 your watch time suffers 
	 •	 your video loses momentum 

A strong hook fixes that. 

A strong hook does three things: 

1. It creates curiosity…..It makes the viewer think: “Wait… what?” 
2, It creates tension….Something feels off, surprising, or incomplete 
3, It promises a payoff….There is a clear reason to keep watching 

If your opening does not create at least one of these, people will scroll. 

Most creators start like this: 

“Hey guys, in today’s video I’m going to talk about…” 

That’s where you lose people. 

Strong creators start with: 

“You’re probably doing this wrong…” 
“This is why your videos don’t grow…” 
“Most people mess this up…” 

They earn attention first. 
Then they deliver value. 
That’s the shift this system is built around. 
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SECTION 2 — THE 10 HOOK FRAMEWORKS 
These are proven patterns you can use immediately. 

You can: 
	 •	 write hooks manually using these 
	 •	 or combine them with AI (next section) 

Each framework exists for one reason: to make someone stop and keep 
watching 

1. The “You’re Doing This Wrong” Hook 

Call out a mistake the viewer is likely making. 

Why it works: 
	 •	 triggers self-doubt 
	 •	 creates immediate curiosity 

Examples: 
	 •	 You’re probably doing this wrong on YouTube 
	 •	 Most creators waste the first 10 seconds 
	 •	 You’re killing your videos without realizing it 

2. The Gap Hook (Expectation vs Reality) 

Show the difference between what people believe and what’s actually true. 

Why it works: 
	 •	 creates tension 
	 •	 challenges assumptions 

Examples: 
	 •	 Everyone says consistency matters… but that’s not the real problem 
	 •	 You think this is helping your videos… it’s not 
	 •	 This is what people get wrong about YouTube 
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3. The Fast Promise Hook 

Make a clear, simple promise. 

Why it works: 
	 •	 easy to understand 
	 •	 outcome-focused 

Examples: 
	 •	 Here’s how to get more watch time on your next video 
	 •	 How to write better hooks in minutes 
	 •	 Fix your video openings fast 

4. The Pattern Break Hook 

Say something unexpected or counterintuitive. 

Why it works: 
	 •	 interrupts scrolling 
	 •	 creates surprise 

Examples: 
	 •	 Stop trying to make better videos 
	 •	 Your content isn’t the problem 
	 •	 You don’t need better editing 

5. The Specific Insight Hook 

Make a clear, specific statement. 

Why it works: 
	 •	 feels credible 
	 •	 feels real 

Examples: 
	 •	 The first 10 seconds decides if your video grows 
	 •	 This one mistake is killing your retention 
	 •	 Most viewers decide in under 10 seconds 
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6. The Curiosity Hook 

Leave something incomplete. 

Why it works: 
	 •	 creates an open loop 
	 •	 forces the viewer to stay 

Examples: 
	 •	 This changed how I make videos 
	 •	 No one talks about this part of YouTube 
	 •	 This is what actually works 

7. The “If You…” Hook 

Directly target a specific viewer. 

Why it works: 
	 •	 feels personal 
	 •	 increases relevance 

Examples: 
	 •	 If your videos aren’t growing, watch this 
	 •	 If people aren’t watching your content, this is why 
	 •	 If you’re struggling with retention, this will help 

8. The “Why” Hook 

Explain a failure or problem. 

Why it works: 
	 •	 taps into frustration 
	 •	 promises understanding 

Examples: 
	 •	 Why your videos don’t get watch time 
	 •	 Why people click… then leave 
	 •	 Why your content isn’t growing 
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9. The Comparison Hook 

Show contrast between good and bad. 

Why it works: 
	 •	 simplifies understanding 
	 •	 highlights mistakes quickly 

Examples: 
	 •	 Good hooks vs bad hooks (this is the difference) 
	 •	 This works… this doesn’t 
	 •	 Most creators do this… top creators do this 

10. The Speed Hook 

Emphasize time or speed. 

Why it works: 
	 •	 lowers effort 
	 •	 increases action 

Examples: 
	 •	 Fix your hooks in 5 minutes 
	 •	 Improve your videos today 
	 •	 Get better hooks fast 

HOW TO USE THESE 

For every video: 
	 1.	 Pick 2–3 frameworks 
	 2.	 Write multiple hook options 
	 3.	 Compare them 
	 4.	 Choose the strongest one 

Do not settle for the first idea. 

Better hooks come from comparing options, not guessing. 
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Quick Exercise (Do This Now) 

Pick one of your current video ideas. 

Write 3 hooks using 3 different frameworks from above. 

Do not overthink it. 

Then compare them. 

You’ll immediately see which one is stronger. 

That’s the skill this system builds. 
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SECTION 3 — THE AI HOOK ENGINE (YOUR 
UNFAIR ADVANTAGE) 
Most creators either: 
	 •	 don’t use AI at all 
	 •	 or use it poorly and get generic results 

This system shows you how to use AI the right way: 

Let me be clear, it is not to replace your thinking, but to generate better options, 
faster 

AI works best when combined with your thinking. 

You provide direction. 
AI generates options. 

That combination produces stronger hooks faster. 

WHAT AI SHOULD DO FOR YOU 

AI is not the creator. 

You are. 

AI is the tool that: 
	 •	 gives you multiple angles quickly 
	 •	 helps you explore different directions 
	 •	 speeds up decision-making 

The goal is simple: go from idea → strong hook in minutes 

I will repeat that since this is the most important line from this training 

The goal is simple: go from idea → strong hook in minutes 

Mokool Apps www.mokoolapps.com 

http://www.mokoolapps.com


THE 5-STEP AI HOOK SYSTEM 

Follow this exactly. 

STEP 1 — DEFINE YOUR INPUT 

Before using AI, get clear on 3 things: 

Video Idea: What is the video about? 

Audience: Who is this for? 

Goal: What do you want this video to achieve? 

Example: 

Video Idea: How to grow on YouTube 
Audience: Beginner creators 
Goal: Improve watch time 

STEP 2 — USE THIS PROMPT 

There are 2 ways you can do this.  You can copy and paste the below prompt 
into ChatGPT (or any AI tool) or I have created AI tools at MokoolApps - https://
mokoolapps.com/ which is trained from real experience to create winning hooks 
that work.  

I will show you both options.   

Option 1 -  

Go to MokoolApps - https://mokoolapps.com/ai-youtube-hook-generator/ and 
enter your topic “Gym for beginners” 

This will give you 10 hooks for you to test, simple.   
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Option 2 - 

With a AI tool, prompt it with:  

“Give me 10 YouTube hooks for “Gym for beginners” 

Constraints: 
	 •	 Make them curiosity-driven 
	 •	 Avoid generic phrasing 
	 •	 Use tension or contrast 
	 •	 Keep each hook under 12 words 
	 •	 Make each hook feel different 

Video idea: [INSERT] 
Audience: [INSERT] 
Goal: [INSERT]” 

You may need to revise this a few times using an AI tool.  I maybe bias, but use 
https://mokoolapps.com/ai-youtube-hook-generator/ 

STEP 3 — FILTER HARD 

Do NOT use the first output. 

Go through all 10 and delete: 
- anything generic 
- anything too long 
- anything unclear 
- anything you’ve seen before 

Keep only your best 2–3 options. 

If none are strong, run it again. 
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STEP 4 — UPGRADE THE BEST ONE 

Take your best hook and improve it. 

Ask AI: Rewrite this hook 5 different ways. 

Make each version sharper, more direct, more curiosity-driven 

Hook: [INSERT] 

Example: 

Original: 
Most creators waste the first 10 seconds 

Upgrades: 
	 •	 Most creators ruin their videos in the first 10 seconds 
	 •	 Your first 10 seconds are killing your videos 
	 •	 This is why people leave your videos instantly 

STEP 5 — FINAL DECISION 

Pick the version that is: 
	 •	 easiest to understand instantly 
	 •	 creates the most curiosity or tension 
	 •	 feels natural to say out loud 

If it sounds awkward, don’t use it. 

IMPORTANT RULES 

1. Never rely on one output.   Always generate multiple options 
2. Always compare.  Good hooks come from contrast 
3. Edit aggressively.  AI gives raw material, not final answers 
4. Keep it simple.  If it’s confusing, it won’t work 

WHAT THIS SYSTEM DOES 

Instead of guessing: you now generate → filter → improve → choose 

That’s how strong creators think. 
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SECTION 4 — FROM HOOK TO INTRO (WHERE 
RETENTION IS WON OR LOST) 
A strong hook gets attention. 

But attention alone is not enough. 

If the next 10–20 seconds are weak, people leave anyway. 

This is where most creators fail. 

They write a strong hook… 
Then immediately kill the momentum. 

THE CORE IDEA 

Hook = gets the click and attention   
Intro = keeps the viewer watching 

If these are disconnected, retention drops. 

THE BIGGEST MISTAKE 

Most creators do this: 

“Hey guys, welcome back to my channel…” 
“In today’s video, I’m going to talk about…” 

This resets the viewer’s attention. 

They clicked because of the hook… 
And now they’re being forced to wait again. 

That’s where they leave. 
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THE CORRECT STRUCTURE (10–20 SECONDS) 

Use this every time: 

1. Reinforce the Hook 

Repeat or reframe the idea. 

Remind the viewer why they’re here. 

2. Expand the Curiosity 

Add a bit more detail. 

Make the viewer want the answer even more. 

3. Set the Expectation 

Tell them what they’ll get if they keep watching. 

SIMPLE FORMULA 

Hook   
→ Reinforce   
→ Expand   
→ Deliver promise 

EXAMPLE 

Hook: 
Most creators waste the first 10 seconds 

Intro: 
Most people start their videos explaining what they’re about to say… and that’s 
exactly why viewers leave. In this video, I’ll show you how to fix that instantly. 

Mokool Apps www.mokoolapps.com 

http://www.mokoolapps.com


ANOTHER EXAMPLE 

Hook: 
If your videos aren’t growing, this is probably why 

Intro: 
It’s not your content. It’s how you start your videos. Most creators lose viewers 
before the value even begins. In this video, I’ll break down how to fix that. 

WHAT THIS DOES 

Instead of: 
- losing the viewer after the hook 
- restarting the video with filler 

You: 
- maintain attention 
- build momentum 
- increase retention 

QUICK CHECK 

Before recording, ask: 
- Does my intro connect directly to the hook? 
- Does it make me want to keep watching? 
- Does it clearly tell me what I’ll get? 

If not, rewrite it. 

IMPORTANT RULE 

Do NOT introduce yourself first. 

Do NOT explain what you’re going to do slowly. 

Do NOT add filler. 

Attention is earned first. 

Then you can talk. 
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WHAT TO DO NEXT 

For every video: 
1. Write your hook 
2. Build a 1–2 sentence intro using the formula 
3. Say it out loud 
4. Adjust until it feels natural 
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SECTION 5 — BEFORE VS AFTER (SEE THE 
DIFFERENCE) 
Most creators don’t realize how weak their openings are. 

They think: 
- it sounds fine 
- it explains the video 
- it gets to the point 

But in reality is it gives the viewer no reason to stay 

This section shows the difference between: 
- what most people say 
- and what actually works 

EXAMPLE 1 — DOG TRAINING 

Weak: 
Today I’m going to show you how to train your dog 

Strong: 
You’re probably training your dog the wrong way 

Why it works: 
	 •	 creates tension 
	 •	 makes the viewer question themselves 
	 •	 pulls them in immediately 

EXAMPLE 2 — YOGA / FITNESS 

Weak: 
Here are some stretches to improve flexibility 

Strong: 
Most people stretch wrong… this is why it’s not working 

Why it works: 
	 •	 calls out a mistake 
	 •	 creates curiosity 
	 •	 feels relevant to the viewer 
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EXAMPLE 3 — COOKING 

Weak: 
Today we’re making a simple pasta recipe 

Strong: 
This is the easiest pasta you’ll ever make 

Why it works: 
	 •	 clear benefit 
	 •	 simple promise 
	 •	 easy to understand instantly 

EXAMPLE 4 — PERSONAL FINANCE 

Weak: 
Let’s talk about saving money 

Strong: 
You’re wasting money without realizing it 

Why it works: 
	 •	 creates tension 
	 •	 feels personal 
	 •	 makes the viewer curious 

EXAMPLE 5 — PRODUCTIVITY 

Weak: 
Here are some tips to stay focused 

Strong: 
This is why you can’t stay focused 

Why it works: 
	 •	 identifies a real problem 
	 •	 feels direct 
	 •	 pulls attention 
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EXAMPLE 6 — HOME / CLEANING 

Weak: 
Today I’ll show you how to clean your kitchen 

Strong: 
This is the fastest way to clean your kitchen 

Why it works: 
	 •	 focuses on speed 
	 •	 gives a clear benefit 
	 •	 reduces effort 

EXAMPLE 7 — PET CARE 

Weak: 
Here’s how to walk your dog 

Strong: 
Stop walking your dog like this 

Why it works: 
	 •	 pattern break 
	 •	 creates tension 
	 •	 makes the viewer check themselves 

EXAMPLE 8 — HEALTH 

Weak: 
Let’s talk about healthy eating 

Strong: 
You think you’re eating healthy… you’re not 

Why it works: 
	 •	 challenges belief 
	 •	 creates curiosity 
	 •	 increases engagement 
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THE PATTERN 

Every strong hook does at least one of these: 
- removes filler 
- speaks directly to the viewer 
- creates curiosity or tension 
- promises something worth staying for 

Weak hooks do the opposite: 
- slow start 
- no tension 
- no reason to care 

HOW TO USE THIS 

Take your current hook and rewrite it. 

Use this format: 
Current Hook: [Write your hook] 
Improved Hook: [Rewrite using one of the frameworks] 
Why It’s Better: [Explain in one sentence] 

EXAMPLE 

Current Hook: Today I’m going to show you how to stretch properly 
Improved Hook: Most people stretch wrong… this is why it’s not working 
Why It’s Better: It creates tension and makes the viewer want to know why 

IMPORTANT 

If your hook feels: 
- safe 
- obvious 
- predictable 

It’s probably weak. 

Push it further. 
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SECTION 6 — THE HOOK SYSTEM (TURN THIS 
INTO RESULTS) 
Everything you’ve learned only matters if you use it consistently. 

This is the system you follow for every video. 

No guessing. No overthinking. 

THE 6-STEP HOOK SYSTEM 

Use this every time you create content 

STEP 1 — DEFINE YOUR VIDEO 

Be clear before you start. 

Write this out: 

Video Idea: 
What is the video about? 

Audience: 
Who is this for? 

Goal: 
What should this video achieve? 

Example: 

Video Idea: How to stop your dog from pulling on the leash 
Audience: Dog owners 
Goal: Fix a common walking problem 
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STEP 2 — GENERATE HOOKS (USING AI OR MANUALLY) 

Create at least 10 hook options. 

You can: 
	 •	 use the frameworks from Section 2 
	 •	 or use the AI system from Section 3 

Example hooks: 
	 •	 You’re probably walking your dog the wrong way 
	 •	 This is why your dog keeps pulling on the leash 
	 •	 Most dog owners make this mistake 

STEP 3 — FILTER YOUR OPTIONS 

Do NOT use the first idea. 

Go through all hooks and remove: 
	 •	 anything generic 
	 •	 anything unclear 
	 •	 anything too long 
	 •	 anything that feels weak 

Keep your best 2–3. 

STEP 4 — IMPROVE THE BEST ONE 

Take your strongest hook and make it better. 

Push it further: 
	 •	 clearer 
	 •	 more direct 
	 •	 more curiosity 

Example: 

Original: 
This is how to walk your dog properly 

Improved: 
Stop walking your dog like this 
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STEP 5 — BUILD THE INTRO 

Use the structure from Section 4: 

Hook → Reinforce → Expand → Expectation 

Example: 

Hook: 
Stop walking your dog like this 

Intro: 
Most people don’t realize they’re training bad habits every time they go for a 
walk. In this video, I’ll show you how to fix it quickly. 

STEP 6 — RECORD AND TEST 

Say your hook and intro out loud. 

Ask: 
	 •	 Does it sound natural? 
	 •	 Would I keep watching this? 
	 •	 Is it clear within 2 seconds? 

If not, adjust. 

Then record. 

SIMPLE CHECKLIST (USE THIS EVERY TIME) 

Before you record, run through this: 
	 •	 I have at least 5–10 hook options 
	 •	 I chose the strongest one, not the first one 
	 •	 My hook creates curiosity or tension 
	 •	 My intro connects directly to the hook 
	 •	 My intro clearly tells the viewer what they’ll get 

If all are true → you’re ready. 
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WHAT THIS SYSTEM DOES 

Instead of guessing, you now follow a repeatable process 

That leads to: 
	 •	 stronger openings 
	 •	 better retention 
	 •	 more consistent performance 

FINAL THOUGHT 

Most creators spend time on: 
	 •	 editing 
	 •	 thumbnails 
	 •	 ideas 

But ignore the first 10 seconds. 

This system fixes that. 
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Conclusion 
Do not overthink this. 

Use this system on your next video. 

Write multiple hooks. 
Choose the strongest one. 
Build a clean intro. 

That alone will improve your content. 

Then repeat and keep testing 

That’s how better creators are built. 

Let me know how it works
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